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; V* • i; With tlw'caalgfljmtim of' 0AP/C30 and PAD/OfC Sato ops offlco, 
'It will bo necessary to establish ft r.ew'misr.lcn for this 'conHr.ec! orgcn~ : 
V izrvtion end lir.y out ft. now Table* of ■ Organisation in order that WT-Q rccy. > 
:Cb&co?* administratively colf-onfflclent and operationally effective. 


-p/;--' 2* ••Tfco ' pisclon-' for- 1T.D0,. which Is' new fin office on .the staff of ; * / 
•}' thr deputy Wrootor ' of, Pleas, .'line been' efttfiblishod ns indicated in Tab 
X A* • The general picture of the crganlssotlonel breakdown into ueln 
•;;; functions « (1) x’ut the individual H on location", and (2) Give Ms 

'tb© 'know-how and the' tools to do hie Job, To accomplish this Kiard.ca, 
this organisation has teen broken down into six (6) functional divisions 
"'' directed by on office of the chief, who, in turn, la- supported by an 
■’/ e<teiuiEtrntive : staff and a plane end ■ operation r, staff,' The stolons and •', • 
| fbtactiohs of there staffs and divisions ere outlined in Tabs B .through X. 

V- Those ' missions and Unction© arc not firs* or find ‘and should be. reviewed/; 
4 ; : la the., light: of the overfill .orgcnlsatloosl picture os -related to the rls- / 
vision.,' Further, organ lzationol thinking should be in terns of a unit 
,/■& consequent nucVr. of highly technical personnel lufcRowlod^ftblo in the, ;/ 
g/MAPO field, .Fxparujion of this organisation in .tlr» of orergtmcy could. ■ 
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' then Co®® "from tho;..Ar*aed Forces nnfi 'enable liADO to jetcpoKplieh’ 'Its . current ' 

rdfieAou during any such etiorreney, '/'// : : •/' /.;/ p ■, '■• '• '/ v • ."/ ^ .; • " ?/ 


g/V / there are 1 overlaps In. responsibilities botwse , 

: -g the' vorious divicions. ; There >•»: unavoidable and will be resolved Sn .the . 
Av' finol organisation. Initially, the six .(<>)• operating divisions' will enpu ?■ 
to the Chief of l-V 1)0 fts'oosletcd by; two (2) contraliced staff©, hovovor - / 
\. r thin condition r, ay '.chattier a©.' the or genl fiat ion develops, .. 


>•'•'/ %"'H Each. addi-easco wlll'propsro tlv* ro^irorents • Indicated below ia'' z 
1-behrOf of the- division (s) and/or ©teffn indicted * £ach requirement * 

■ shotild be- 'prepared ' separately and. ell typing ' should be triple spaced, 

: rough .draft, uir.ee it will be nrccrsary to edit nod' ocsir-clldato this study 
.; prior to presentation, . Tho following sr® .requlroj^nto* " iiv.'. 


' A^ototerent'of .Btssiciuj end functions. . {either Rccoptlng the, 
fiXX provided or, i^rovin^; upon, it) •'••• ••. . 

iSH .orfani*att<a»ial pattern (to' include, division, branch, and, 

‘‘ {■JYX (> section, brenkdown) , v- v : : '■ p--/; ■ ■;•. . ,. 

,/•/ A. Table of Crganinstlaa of not to exceed .... / ^lct«, 
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' ■ (i) . A .detailed stator <mt vith regard to each organisational 
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5. 'it U tnjefatlw' that PT“ nfe!a 

l-ZpyyZi:- Jn'cwplotea fora no Infer ttxmoloso of iKoincto P- Aupmt l/.l. 
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